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SUBJECT:    Qperationftl Heport of.llessons Leamed-lt^ 145th Combat Aviation WkrjfiUtMm}. 

4^ 

^(^«iWi- ntft.-fav t^f^f1^ 
Section H Signlficiff "argahlä*libir<fip,'ühit ÄcUvitiee^ 

A* (U) Reporting period is fron 1 May through 31 July 1966 end is 
iuhaitted in accordance with AR 525-24, 29 October 1959« USÄR7 Regulation 
870-2« 19 July 1966 and 12th Coabat Aviation Group Regulation 670-1« change «  . t* 
1« 2« and 3* Activities of aubordinate units are included aa a section of I t $ m 
this report* ti ^ ^ ^ B # «* 4 «4 B 

To augment the aviation support capability available« ° ^ *? >> 
O^to II Field Forces Victor and the Republic of Vietnam Forces operating    5 

Mission: 

Owithin the III Corps ARVN Tactical Zone. 

C, (C) Organizational Structure: 
f-»—-» 

i_      1. The 145th Aviation Battalion was roorganiaued in accordance 
S with General Order Number 28, Headquarters United States Amy, Pacific« 
JT.3dated 2 February 1966« with a reorganization effective date of 10 February 

"31 f ) 1966« The unit designation was changed to 145th Conbat Aviation Dattalion 
S« f Jby paragraph 13, Comraanders Notes Number 4« Ist Aviation Brigade, dated 

17 June 1966. The Battalion is composed of the Headquarters and Headquarter^ 
Detachment, five aviation companies (three assault helicopter companies, 
one armed helicopter company« and one reconnaissance airplane company 
(0-1)), supporting maintenance, medical, signal avionics, and Pathfinder 
Detachments. 

2, The three assault helicopter companies are organised under 
the provisions of TOE 1-77E and augmented by USARPAC General Order 262-65« 
However the A/501 st and 68th Assault Helicopter Companies have received 
an augmentation VOCG 1st Aviation Brigade pending implementation of a 
revised TCK 1-77E, and presently consist of two airlift platoons (22 UH-1D M 
troop carriers)« one armed platoon (6 UH-1B armed helicopters) and one 
maintenance helicopter (UH-1D). The 118th Assault Helicopter Company    f 
presently has two airlift platoons (16 UH-1D troop carriers) one armed 
platoon (8 UH-1B armed helicopters) and one maintenance helicopter (UH-1B), 
The 197th Anaed Helicopter Company is composed of three armed platoons 
(24 UN-IB) and one maintenance helicopter (UH-1B)# and ia organized under the 
provisions of TOE t-47E«1-77E, and auguented by USARPAC G.G. 3-19 dated j> 
November 1965« The 74th Keconnaisaance Airplane Company is organised under 
the provisions of 1-7D and has thirty-two 0-1F and 0-1D aircraft authorized, 

MB on hand, by order of USARV 0.0. 1156 dated 22 Octofrer_ 196^ 
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atim atseta of thla battalion arc alloc 3. The avlatiofi aiseta of thla battalion arc aHocattd daily 
through the Anqr Aviation Slement (AAE) of II Field Faroes Victor Tactical 
Operations Center to support III (ARVN) Corps, and II Field Forces Victor 
which consist of the 1st (US) Infantry Division, 25th (US) Infantry 
Division and the 173rd (US) Airborne Brigade. This Battalion frequently 
reinforces other aviation battalions of the 12th Combat Aviation Group 
«hen the lift requircunents are beyond their organic oeans. This Battalion 
has also reinforced the aviation eleoents of the IV and II Corps tactical 
•one. 

D«    (C)   Type and Number of Aircraft Assigned to the 145th Combat 
Support Battalion! 

THE 
töPfB 
UH-1B/5A0 
UH-1D 
0-1D 
ü-6/l 

NUMBER 

61 
22 
1 

E,    (C)   Operational Statistics for this period. 

1.   Number of aircraft hours flown by the Battalion in support of 
III ARVN Corps aviation rtquirements: 

UNIT 

68th Aslt Hel Co 
74th Rocon Airplane 
110th Aslt Hel Co 
197th Armed Hel Co 
A/501 st Aslt Hel Co 
TOTAL 

TIT 

2,041 
2,181 
1,387 
1.662 

MONTHS 
JUNE 

9,028 

2,219 
2,048 
1,582 m 

17552 
2,085 
2,021 
1,446 
1.965 'im 

TOTAL 

5,615 
6,345 
6,250 
4,415 

"37 

2, Total number of sorties flown during this period: 69,700. 

3« Number of Battalion size operations conducted by the 145th Cbt 
Avn Bn during this period t 

Combat Assaults  Extractions    Repositions   Total 
«y- 
June 
July 
Total 

May 
June 
July 
Total 

7S 
41 

it 
IT 
17 
3 

0 
2 
6 

45" 
60 

J1 T # 

4«,   Number of Passengers Airlifted: 

22,764 
28,097 m 

5*    Number of Viet Cong personnel killed, and structures and 
sampans destroyed. 
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June 
July 
Total 

K im.) 
172 
129 

~X> CoAtn O&H Ti f?L~ 
■ 

m 

Structures (Dest) 
154 
223 

Sampans (Dest) 

F. (U) Number of days 
During the Quarter: 92. 

G. (C) Personnel 

(1) Strength Break 

engaged in Training and Combat Operation« 

Down: 

1 May 66 - 31 July 66 

HHD 145th Avn 
AUTHJ "~~ 
ASOt 

Scty Pit 145th Avn 

ASGt 

Co A 501st Avn 
AWHi    
ASOt 

tlSth Avn 
IWffi  
ASO: 

thAvn 

Officers 

27 

1?7th 
Äüra» 
ASG: 

6eth Avn 
fSfc 
ASGi 

74th Avn 

ASOt 

151 T 
WWx 
ASOt 

Trans 

^thSi 

ASO: 

3rd Trans 

ASG: 

14 
24 

It 
29 
21 

14 
25 

41 
32 

1 
1 

1 
1 

Warrant Officers 
2 
4 

§ 
41 
23 

41 
25 

26 
22 

41 
22 

1 
4 

1 
1 

\ 

Enlisted 
"17— 
105 

47 
49 

141 
135 

141 
151 

139 
143 

141 
143 

70 
00 

9 
12 

70 
76 

AGO 
ITT 
136 

47 
49 

196 
182 

196 
197 

194 
190 

196 
190 

124 
125 

72 
62 

10 
13 

72 
70 
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1 0 8 9 
1 0 6 7 

1 0 9 10 
1 0 11 12 

0 24 24 
0 21 21 

(2) Problem Areas: 

(a) Latb receipt of Officer Asslgnoent Instructions: a review 
of receipt of assignment Instructions for the quarter shows that 9 officers 
received their Instructions with 15-30 days remaining to DEßOS and 5 
officers received theirs with 15 or less days until DEROS. Late Instruc- 
tions for August already Involve 6 Individuals in the 1-15 day category« 
two of whom are further complicated with concurrent travel application 
pending to another o/s area. 

A review of this should be conducted, at higher headquarters to detenaine 
if other oothods for reporting non-receipt could be more" "effective, or to 
provide a system to guarantee receipt of instructions NLT 30 days ^lor 
to EEROS, 

(b) Non-receipt of Enlisted Assignment Instructions: During 
the last 30 days of the quarter, receipt of enlisted assignment instructions 
has bocoae a problem. Two enlisted men had not received assignments until 
after their July DEROS, even though they were properly reported on regular 
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CONFIDENTIAL 
lifcl advanced oversea returned list (AQR),   These individuals mre retained 

approximately one month beyond DEROS.   Reconnend that the current procedures 
calling for ten day notification of non-receipt be changed to 20 or 30 
days.    Corrective actions have been initiated by higher headquarters prior 
to the publishing date of this report. 

(c)    The assigned strength of aircraft mechanics has been over- 
all slightly less than TOE authorized, while a 5% overage is permitted. 
Many personnel filling these positions are directly from AIT and are considered 
inadequately trained or proficient to perform required maintenance.   Units 
hav© initiated training programs to overcome this weakness. 

H,    (U)   Aviation Safety: 

1, The 145th Combat Aviation Battalion flew a total of 27,969 hours 
during this reporting period and experienced the following aircraft losses 
and/or mishaps: 

Combat losses 3 
Major accidents 5 
Minor accidents 0 
Incidents 4 
Forced landings 6 
Precautionary landings 0 

2. The 145th Combat Aviation Battalion accident rate for t he 
reporting period is 10,0 per 100,000 flying hours as compared to the USARV rate 
of-a4..2 CMay and June). 

3*    The following is a compilation of date indicating fatalities or 
injured as a result of hostile ground action or aircraft accidents. 

Officer Warrant Officer           Enlisted Men 
Combat       Non-Combat Combat       Non-Combat   Combat   Non-Combat 

Fatalities              0               1 2                 10               4 
Injuries                 9               1 8                1              17               1        ' 

I.    (C)    Intelligence: 

1. During May and June there were two reports of airbursts in the 
area of airmobile operations j both in the vicinity of Cu Chi/buc Hoa. 
No comfirmation of any anti-aircraft weapon larger than 50 cal (12.7mm) 
has been made. 

2. Elements of the First Inf Oiv captured two complete and parts of 
a third 20mm gun northeast of Phu Loi.    These were marked as being of 
American manufacture and were evidently part of the armament system from a 
crashed fighter aircraft.   They had not been modified for AA use. 

3. Hit reports increased slightly during the quarter.    There is 
evidence that the Viet Cong Main Force units have been conducting training 
in anti-aircraft firing to include the methods of computing "Lead Distance" 
and vulnerable areas of helicopters. 
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4*   The ChiCon^JlipamM 70nn Howitaer was used Wharassing and 
probing action against Tral 61 base camp on two occasions  during July, 
Froa the number of rounds expended (over 200) It can be deduced that the 
Viet Cong supply of ammunition for these weapons has Increased, since 
previously only 25 - 30 rounds had been used In any engagement. 

5*   The Increased cloudiness» low ceilings, and poor visibility 
of the wet monsoon season caused six airmobile operations to be delayed from 
one to three hours, and one to be postponed for 24 hours. 

J.    (C)   Operations: 

1.   General: 

(a) The aviation tasks performed by this Battalion are varied 
and range from multi-ground combat battalion airmobile assaults and extract- 
ions, in which all elements operate as a Battalion Team, to single aircraft 
missions of observation, courier runs, and all manner of administrative 
and logistical missions* 

(b) The aviation assets of the Battalion aru under operational 
control of 11 Field Forces Victor, II Field Forces Victor allocates on a 
daily basis a number of aircraft to III AiiVN Corps in support of its 
administrative and tactical requirements. The remainder of the aviation 
assets are then available for allocation for the support of US Forces in the 
III Corps Sector. On occasion Battalion assets arc employed in support of 
the adjacent II and IV Corps. The assets of the Battalion are controlled by 
the Battalion Operations Center through the assignment of missions to indiv- 
idual companies within the Battalion. 

(c) Initial Battalion planning and coordination with the 
supported unit determines the niruber of troop carrier helicopters required 
for the conduct of an airmobile operation. Normally whenever the tactical 
requirement dictates the use of sixteen or more troop carriers, the oper- 
ation will be coordinated, planned and controlled by the Battalion. 
Fifteen troop carriers or less required for an operation will normally 
be coordinated and directed at company level. A typical lift element for 
Battalion size operations consist of ten troop carriers (UH-1D) and four 
armed (UH-1B) helicopters. The usual Battalion airmobile operation consists 
of two - four lift elements. Other aircraft which comprise the Battalion 
airmobile task force are: Conuand and Control Helicopter, a forward area 
m* intenance recovery team, a standby recovery aircraft, a medical evacuation 
helicopter, five to eight additional armed helicopters for reconnaissance, 
prestriking and marking the landing zone and one 0-1D (fixed wing) aircraft 
to perform radio relay, weather advisory and surveillance. 

2. TJJ»! 

(a) "Lightning Bug": A missiun that is flown during the 
hours of darkness by a three aircraft team consisting of one aircraft 
•qulppftd with a powerful searchlight to spot targets and two gun ships to 
engage the targets. 

(b) Gunship Support: Gunshlp teams daily provide on station 
firepower to road convoys, conduct strikes against eneuy emplacements. 
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installation» and shipping» They are also employed arounCT the clock on 
an inaaBdiate (5 minute) alert for the socurity of Bicn Hoa Airbasu couplex 
(Dans Nai Sensitive Section). Gunships have betrn efftctive in breaking 
VC attacks, ambushes, and are a significant factor in the socurity of U.S. 
and iUiVN installations from attack« 

(o) Special Missionst The Battalion has boun dirccttd by 
J^V/.t;wgh.li|iil4,Kfl|W4MME« tP conduct. seYeral.special j4sa.i90S m,  
involving the'emjploymeht of special tactics and techniques. Of particular 
interest is "Operation Market Time". This is a Joint operation involving 
the U.S. Navy and U.S. Amy aviation. It was initiated in early March 
1966 and has continued throughout this reporting period. The primary mission 
is to conduct off shore patrols end surveillance in order to enforce curfews 
and prevent Viet Cong infiltration, movement, and resupply along the Delta 
estuarine soast and across the uaj or'rivers of the Hskon^ Delta and Hung Sat 
Special Zone (RSSZ), The armed helicopters in support conduct their flights 
from off shore landing craf* • and support rivur petrol craft and forcus 
ashore with fire support as required. To properly support this operation, 
the aviation assets of various units within the Battalion have boun used. 
By doing this, all assigned units gain an insight on such operations and 
it does not materially reduce the capabilities of any one company. 

3. Significant Battalion Operations: During the reporting period 
the 145th Combat Aviation Battalion conducted one hundred and forty 
three Battalion size operations (104 combat assaults, 31 extractions, and 
8 repositionings). Within this reporting period two hundred and sixty 
one company sised operations were conducted. These operations consisted of 
153 combat assaults, 35 extractions, and 73 repositionings and w^re in support 
of the III AHVN Corps, 173rd (US) Airborne Brigade, 1st (US) and 25th: (US) 
Infantry Divisions and II Corps and IV Corps requirements. Six After Action 
Reports are included as inclosures 1 through 6; paragraph 5, Cona.ients and 
Recommendations, within these reports discloses major problems encountered. 

After Action Report'of 145th Aviation Battalion operation 31-66 
After Action Report of 145th Aviation Battalion Operation 32-66AA 
After Action Report of 145th Aviation Battalion Operation 33-66 
After Action Report of 145th Aviation Battalion Operation 36-66 
After Action Report of 145th Aviation Battalion Operation 38-66 
After Action Report of 145th Aviation Battalion Operation 49-66 

K, (C) Logistics: 

1. Prestocks of Class III and V support are maintained at 
nine ARVN airfields in the ÜI Corps Area. These supplies serve as normal   ^ 
operating stocks and emergency stocks to support III ARVN Corps operations. 
The 145th Combat Aviation Battalion does not have the capability to provide 
its own logistical support (Class III and V) while in support of ARVN 
forces and relies upon these prestocks. 'Use of the prestocks for logistical 
«upport «mblee the Battalion to respond rapidly and provide airlift support 
to the ARVN for both preplanned and rapid reaction type operations. On 
occasion it is necessary to utilise the prestocked supplies in support of 
American forces. When prestocks are used in support of American forces 
it is necessary for the supported organisation to replenish supplies. 

a. Refueling is accomplished at these airfields by utilising 
either 500 gallon bladders or 55 gallon drums and portable pumping 
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•quipoent. The $00 gallSn bladders are positioned in lirtrand an entire 
flight element (ten to sixteen aircraft) is refueled in a natter of mi autes 
.without shutting down* This nuthod has proved to be extremely effective 
In refueling large nunbers of aircraft during battalion nulti-lift oper- 
ations. Refueling has also been accomplished by loading 55 gallon dnuis 
on 1\ ton trucks and pumping fuel directly into the aircraft. Availability 
of trucks limit this type of operation and refueling tine is lengthened by 
aircraft shutting down. 

b. Each of the nine prcstock points submit a dally report 
of the status of Class HI and V supplies on hand to Headquarters, 111 
ARVN Corps. These reports are closuly monitored by 111 ARVN Corps and the 
1A5th Combat Aviation Battalion. Additional supplies orb requisitioned 
when the amounts on-hand are depleted down to or below a predetermined 
reorder point. Reorder points for each prestoek point have been established 
on the basis of combat experience. Class 111 and V supplies are trans- 
ported to five of the prestoek points by convoy and to four prestoek points 
by air. In many instances availability of Air Force aircraft will dictate 
the leggth of time required to bring prestoek levels up to the desired 
prestooK Isval. 

2. The 68th Assault Helicopter Company moved to Blen Hoa from 
Vung Tau during the period 10 July 1966 to 17 July 1966. The unit's ground 
vehicles and major items of equipment were moved to the Saigon Port by 
1ST and barge. The move from Saigon Port to Blen Hoa was accomplished by 
motor transport. The unit did not have access to its priority equlpaent 
such as maintenance tools while enroute, however was able to continue flying 
a normal number of missions dally through the coiiblned efforts of Battalion 
Malntencnce personnel. The Inability to obtain sufficient transportation 
to imifcdlately move unit equlpuent from Saigon Port to Blen Hoa delayed 
completion of the move. It Is recomnended that unit moves of this nature 
be givon a high priority on transportation in order to nalntain unit 
integrity and to minimize disruption of the unl^s capability to conduct 
sustained operations. 

L. ( C) C omi iunlcat ions: 

1 • The FM spectrum is so crowded in Vietnam that only 
Battalion size units have separate frequencies. As a result airmobile 
companies have Ixen faced with sharing frequencies. In most instances they 
have been able to amicably cope with the situation. All units should have 
new family FM radios by the end of 1966 and the greatly Increased number of 
available frequencies should solve this communications problem. 

2. Telephone service was greatly Improved in the Battalion 
by the installation of an AI0CC-9 switchboard. This replaced the cumber- 
some stacked S3-22 switchboards previously used. Service should be even more 
improved by the beginning of 1967 when Blen Hoa Long Distance and Blen Hoa 
Local switchboards achieve their projected expansion programs. When those 
two expansions are completed the Battalion Communications Sectxon should 
no longer be required to operate a switchboard. 

3. The acquisition of two AN/FRCHI». back-pack UHF radios 
during the last quarter has greatly iacilltated the establishment of forward 
CP's. The amount of transportation space required to move the coumo section 
forward element to the CP's was cut in half since no generator or fuel 
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supply la required for the AN/PRC-4. 

4«   Cconunlcation elements required at forward area CP's  
have been drastically reduced since the Pathfinder Detachnent has becuns 
fully operational«   Since Pathfinder eleaents have radios at all stage fields 
and pick up zones, the additional radio stations operated by the como 
personnel should be sent to forward areas only on extended operations of one 
day or nore duration.    An example of an operation where* conno personnel 
are required is one in which an assault is made in the morning and the 
aircraft standby at a forward field for an afternoon extraction. 

5*   There has been a marked improvement in communications conducted 
on Battalion nets. 

M.    (U)   Civil Affairs: 

1. During the first quarter of the year an aggressive Battalion 
Civil affairs program was organized.   After the initial buildup and during 
this period the: individual companies seized the initiative, supplemented 
the projects and have carried them forward with little staff supervision. 

2. A recapitulation of the Battalion's contribution to the 
economic and social development of Vietnam during the reporting period is as 
follows: 

191,471 Pounds 
2,315 Pounds 
4,601 Bars 
1,603 $ US 

06,765 $ VN 
, 52,600 Qallons 

575 Pounds 
580 Pounds 

5,262 Patients 
7,054 Student Hours 
1,301 Quarts Milk 

372 Diapers 
300 Baby Dottles 
210 Pounds Nursery & Dispensary 
items 
913 Toothbrushes 
197 Towels & Wash Cloths 
900 Pounds Building Supplies 

k.    Transportation 455 Refugees 
30,900 Pounds Personal Belongings 

and Relief Supporters 
1.   Emergency Civilian Medevac 27 persons 

N.    (U)   Training 

1. There is a continuing training requirement for each unit of the 

a. Food. 
b. Clothing 
c. Soap 
d. Money 

e. Water 
f. School Supplies 
g. Toys 
h. Medical 
1. Education 
J. Miscellaneous 

1 
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BKlntain a high atato of r&adlness uxl -   Battalion in order to onhtain a high atato of rtadinees and profcaslon- 
alisn.   The rapid personnel turn over in units aggravated this requirement. 

i Due to the heavy operational canmittments, much of the prescribed training 
* is purf onued in conjunction with operational requirements« 

2. During the reporting period the Battalion assisted in training 
the Royal Australian   Task Force assigned to the Vung Tau - Baria area. 
The training consisted of familiarizing the ground forces with airmobile 
operations and limited area orientation for the members of the task force 
air arm.   The Battalion received the first two classes of US Navy personnel 
to train as replacement crews for Operation Market Time.    This training 
consist of transltloning the pilots into the UH-1, familiarizing the cr-ws 
in the maintenance requirements, and araament systems and on the Job 
training in armed helicopter tactics. 

3. Battalion training memorandums provide the nucleus from which 
necessary training is conducted.   However due to the heavy daily coarrUxneit, 
of Battalion resources« increased emphasis was placed on the unit eaaaandere 
to conduct his aviation training while in the performance of normal luissions. 

.!«.•,..• • .... 

4*   A Battalion Aerial Gunnery Training Program was established 
to facilitate training of armed helicopter crews and newly assigned gunners. 
A competition has been planned to determine the "top gun" crew in the 
Battalion. 

0.   (C)   Goals for the Coming Quarter: 

1. AU companies within the Battalion will conduct their airmobile 
operations as directed by the Battalion SOP to insure the standardization, 
in so far as practical, of airmobile operations. 

2. Army Construction Projects at Bien Hoa Air Base. 

(A)   An overall Base Development Plan, which incorporates the 
145th Combat Aviation Battalion's FT 66 funded projects and proposed 
FT 67 construction requirements was submitted through Air Force channels 
to MACV and through Army channels to USAilV.   The base development planning 
includes facilities at Bien Hoa Airbase for all 145th Combat Aviation 
Battalion elements except the 74th Recon Airplane Company.   The overall 
plan includes: 

(1 )   Aircraft maintenance faciL'.ties for four helicopter 
companies. / 

(2) Motor maintenance facilities and parking space for five 
company sized units. 

(3) Administrative, supply and medical facilities for four 
helicopter companies and Headquarters and Headquarters Detachment. 

(4) Helicopter parking areas for 123 helicopters. 
(5) Staging area for airmobile assault oprrations. 
(6) Battalion Headquarters complex. 
(7) Billeting for 228 Officers and 1127 Enlisted Personnel. 
(0)    POL parking area. 
(9)    Community facilities. 

(Q)    Project 7ÖD (The initial construction phase for the 145th 
Combat Aviation Battalion at Bien Hoa Airbase) was scheduled for completion 
by 15 June 1966.    This project is currently approximately 1% completed and 
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ino^udast 
(1) Administrative facilities for two Assault Helicopter 

Coapanles« 
(2) Billeting for two Assault Htlicopter Companies and Hq 

& Hq Detachment, 145th Combat Aviation Battalion. 
(3) Motor Pool facilities for two Assault Helicopter Companies. 
(4) Helicopter maintenance facilities for two Assault 

Helicopter Companies. 
(5) Mess facilities for five company sized units. 
(6) Dispensary facilities for three company sized units. 
(7) Central generator power pl:nt and water sewage systeius 

compatible with future planning of up to five company sized units. 

(ß) Construction of the FY 66 funded projects for the 145th 
Cbt Avn Bn at Bien Hoa Airbase is scheduled to commence during 1st 
quarter FT 67 and includes: 

(1) Two helicopter maintenance hangars and a hardstand 
parking ramp for 50 helicopters. (Maintenance facilities for two companies 
are presently located on the North-South runway at Dien Hoa Airbase. This 
runway is currently also being used as a parking area for one Assault Heli- 
copter Company. The VNAF has requested that this North-South runway be 
released as soon as possible for use as a fixed wing runway. Completion 
of the FI 66 funded helicopter hardstand parking area will perndt the 
early release of this area to the VNAF). 

(2) An aircraft maintenance hardstand area. 
(3) Two operations buildings. 

(D) Construction of required facilities at Bien Hoa Airbase 
will enable this Battalion to: 

(1) Establish the headquarters on a military installation 
adjacent to the troop housing area. 

(2) Billet officers of this Battalion on a military install- 
ation near the headquarters and work area. 

(3) Consolidate all elements of this Battalion except one 
fixed wing aviation company at one location for more effective command and 
control. 

(4) Provide billeting and administrative facilities for two 
additional Assault Helicopter Companies. (These companies are currently 
located at Bailey Compounl Bien Hoa Airbase. The are:, is extremely con- 
gested and unsuited for continued troop occupancy. VNAF has requested 
the area be released by 1 Jan 67 for their use for construction of new 
VN/J facilities). 

(5) Provide administrative and supply facilities for Hq & 
Hq Bet» 145th Combat Aviation Battalion. 

(6) Provide motor pool facilities for two additional Assault 
Helicopter Companies and Hq & Hq Det. 

(7) Provide parking area for 24 JP/4 and 6 MDGAS tankers. 
(8) Provide mess facilities for Battalion Officers and NCO's. 
(9) Provide comnunity facilities (chapel, theater, dental, 

PX and snack bar annex, and recreational facilities) for the Battalion. 
(10) Provide dispensary facilities for two additional 

Assault Helicopter Companies. 

/I CaM&o*rtr*fii~ 
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3* Phyaical Security 

(A) The physical security effort of the 145th Combat Aviation 
Battalion nay be divided into two major aubareas of interest. These areas 
are the Battalion Passive Defense and Active Defense Plans. 

(1) The Passive Defense structure of the 145th Combat Aviation 
Battalion improves daily as additional anti-mortar bunkers arc constructed. 
The goal of this program is to have bunker space available to each indiv- 
idual both in his living and working areas. This goal has been achieved 
by the 118th and A/501 st Assault Helicopter Companies, the other Battalion 
units* should complete their projects early in this quarter. 

(2) The Active Defense Plans of the 145th Combat Aviation 
Battalion are based upon the Dien Hoa Air Base Defense Plan which is a Joint 
USAF/VMF Document. This Plan is being rewritten with a special annex 
for the 145th Combat Aviation Battalion. Elements of this Battalion 
augment the inner defense ring of Bien Hoa Air Base by manning a series 
of defensive bunkers along the perimeter of our Battalion Flight Line area. 
Monthly practice alerts are held during which all bunkers are manned and 
defensive plans checked. 

(B) The 145th Combat Aviation Battalion Security Guard is 
in the process of passing from the control of the individual companies 
to centralised control by a Battalion Officer of the Guard. A study has 
been completed of all Battalion Security Guard Posts and the reorganisation 
of these posts is presently in progress. Direct coordination has been 
made both with the USAF and VNAF to insure a properly integrated security 
program, 

4* Through the conduct of quarterly service inspections, with 
increased emphasis on supply procedures, this Battalion should increase 
its aircraft availability by insuring that requisitions are submitted 
in a timely manner in accordance with current supply procedures and 
adequate follow-up actions are being taken« 

CoH/j0£*rf0L 
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Section II 
Art 1 (U) Lessons Learned 

A, Item: Administrative Procedures for Processing Awards 

Discttssiom 

This Battalion processes an average of more than 1,000 individual 
awards reoomaendations each month. Each recoiuendr.tion requires several 
clerical and ac'mlnistrative actions (dating, logging, corrtcting, proof- 
reading, verifying, filing, indorsing, forwarding). Approved awards 
returned through battalion require almost as many steps in processing. 
The task of handling these awards is monumental. 

Observation: 

A revised filing system greatly reduced processing steps. The awards 
clerk worked for two weeks to make individual file folders for each man 
recomended for awards. All infomation necessary to process subsequent 
awards is maintained in the individual file which is separate froia the 
man's 201 file. An awards data sheet is completed for all new arrivals and 
this is maintained by the awards clerk. Even with this tine—saving systea, 
processing of awards in an aviation battalion of this size is a trenmndous 
administrative burden. Since Air Medals comprise the bulk (91.150 of awards 
presented in the Battalion and a definite criteria is established for the 
award it la recanmended that Battalion Headquarters be given the authority 
to approve the award ttprefcy eliminating much of the administrative burden. 
•«       '  ,— r 

D. Item: Restricted Combat Assault 

On numerous occassions this Battalion has been required to make 
combat assaults int? areas not classified as secure. 

Discussion: 

On occassion this Battalion has been required to make combat assaults 
into insecure areas without benefit of landing zone preparation by artillery 
or air strike and where suppressive fire by organic weapons was not feasible 
due to the distant possibility of injuring friendly Vietnamese civilians« 
These situations place the airmobile concionder in the untenable situation 
of having to abort the mission, prepare the landing zone with organic 
weapons without regard to civilian loss of life or proceed into the landing 
zone without preparation and be guided only by the normal rules of engage- 
ment« 

Observation: 

Aborting a mission is highly undesirable and only executed as a 
last resort. Suppressing an area with organic guns with indifference to 
the effect on the local populace, who may be friendly, is not coopatible 
to American tradition and training of the US Soldier. Allowing troop 
carriers to proceed into a non-secure landing zone without prior preparation 

/3 CcHHOU* Tiffin 
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to thö rules of engagement is In^dti of <Aaor kind, restricted to the rules of engagement is inviting disaster 
tad is indefensible except in highly selective instances. Methods must 
.be developed and wnployud which will give us more positive informtion and 
indications of the actual oneny situation in and around the landing zone 
prior to the committment of the troop cairitrs into such areas* This is 
primarily a problem of education and close coordination bttwetn the supported 
and supporting elements of an airmobile operation. Long range patrols 
terminating in the landing zones prior to the assault can be very helpful 
in this respect« holding the airmobile force on standby until ground units 
make positive contact thus disclosing the area as hostile in which case 
a full combat assault with all available preparation may be employed, or 
holding the airmobile force on standby until the ground eleoent arrives 
in the area of the landing sons thus enhancing the security of the area 
and increase the probability of a successful air landing within the rules 
of normal engagement. 

C, Item: Control and Coordination of Artillery 

Discussion; While artillery firus are rigidly controlled during airlanded 
assaults, this is not true during the rosupply phase immediately following 
the assault. In multiple ground operations, more than one FDG with assigned 
sectors are utilized. Artillery information is given over the same frequency 
utilizing different call signs for the different areas. A still different 
call sign is used for dissemination of artillery firings in the area 
surrounding the base airfield. Frequently, these three areas are in such 
close proxl dty that the aviator has a difficult time corelating this 
information in a timely fashion. 

Observation: That there be a central control, when proximity permits 
and a crosa-feed of information be utilized. 

D, Item: Security of Landing Zones 

Discussion: On several occasions elements of this Battalion h&Vb been 
directed into landing zones that have been secured by reconnaissance forces. 
Many times the aircraft received fire while approaching the landing zone 
but were not able to return the fire because of friendly elements on the 
ground. 

Observation: Reconnaissance forces are not usually capable of adequately 
securing areas surrounding the landing zone to the extent of insuring 
approach paths free of eneny fire. If reconnaissance farces are used to 
secure the landing zone they must conduct their recon and withdraw to 
the landing zone, to provide close security for landing aircraft. Recon- 
naissance forces must be prepared to mark their outermost limits of position 
to permit the escort aircraft to strike and suppress the area without 
endangering frieadly forces. 

E, Item: Use of C & C Ship During the Conduct of Company Sized Opex*» 
ations 

Discussion: On company sized operations it Is often difficult for the 
aviation commander to effectively control the operation if his position 
is physically within the lift element. 

Observation: The aviation commander can exercise better control of the 
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o^aft. The control group in th» C & C aircraft 
shculd be org?.ni«ed along the linus of the control group of the C & C 

, aircraft enployed in a Battalion aieed operation« 

F* MR1 Extraction of Heavily Engaged Units ^ 

Discusaioni "* Oh' several occasions conmriders have elected to extract troops 
heavily engaged with an eneny force. 

Observation: While absolutely necessary on occasions operations of this 
nature are extremely hazardous and, should bo thoroughly evaluated for the 
possiblo loss factor of helicopters, crews and troops prior to execution« 

■ 

0« Item: Use of Compatable Frequencies Between Aircraft and Ground 
Units 

Discussion;    On several luissions* supported ground units have utilized radio 
frequencies which could not be reached by the organic comnunications of sup- 
porting aircraft.   This has caused the necessity of carrying extra radios 
aboard the aircraft in order to communicate • 

Observation:   Amy Aviation Liaison Officers should make supported ground 
units aware of organic aircraft comuunications capability and preplan the use 
of frequencies ca:i.ctibl4 to both the ground element and supporting aircraft, 

H,   Item:   Dacca Relocation 
/■        ... —   . 

Discussion:    The flight log display hend of the Decca system has b^en ins- 
talled on'the top, middle portion of the instrument. P611"1«    l*1 this position it 
obscures the vision of the pilot in cross-panel forixtion t'xyxns and of 
either pilot in formation landings. 

Observation:    That the flight log display head be repositioned to the bottou 
left of' the instrument panel on the   co-pilot's aide. ^ 
..r>.,.. _. . v....-.jf. .-■■.•»•■»•-..^ ■.- -.....,.,   .   .^ , ...... .   ,.,  ...    — . 

I, Item: Reduced Visibility in Refueling Areas 

Discussion: On many occasions . airmobile operations havt been staged 
an! the aircraft refueled in extremely dusty areas. While it is not always 
possible to utilize an ideal area, certain areas that are used on a frequent 
basis can be improved. Rapid refueling requires parking in close proxiuity 
to other aircraft and causes a hazardous condition« 

Observation: Areas that are used habitually for staging and for rufuel- 
ing be treated for dust control, 

J« Item: Smoke Grenades Utilized for Harking landing Zones 

Dto cussion: The smoke grenade presently in use does not have a flotation 
capability. Therefore, upon impact and subsequent suboersion in water 
covered landing zones, the grenade is rapidly extinguished. This grenade 
also has a fast burning fuse element providing a United time for identif- 
ication and planning. 

Observaticm: A smoke grenade with an inherent capability to float and a 
longer burning sequence would allpw more time for identification on the port 
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of'troop carrier aircraft and would provide a marking capability of the 
landing aone regardlesa of the extent of water coverage on the 12. 

K, Item: Distribution of Supplies 

Discussion: Some articles, particularly canned fo xls and fancy soap or 
toilet nrticlea distributed to refugee vllla^s through civic actions pr j';rane 
have turned up in local oarkets for sale at rather high prices. 

Observation: To preclude this, items hr.ve been distributed in soaller 
quantities in closer confornance with actual needs at more frequent inter- 
vals. 

L. Item: English Classes 

Discussion: Teaching English to Vietnamese takes much time and does not 
reach very many students. 

Observatxon; Some units ore picking the brightest students at English 
classes end training them as instructors. This is in keeping with the self- 
help aspect of civic actions and relieves U.S.Soldiers of some of the 
teaching load. These more advanced students also assist in MEDCAP II 
activities as interpreters or teachers of health and sanitation practices. 

M. Item: Obtaining Food for Distribution 

Observation: Some units have been obtaining food for distribution from 
damaged lots at ration breakdown points. Also, large quantities of 
captured foods, especially rice, have been obtained from ground units. 
This helps the needy Vietnamese and it relieves ground units of part of 
the tedious task of destroying captured food. 

Part II (U) Recoanendationa: Recoumend that items discussed in paragraph 
5, Comments and Recocnendations, of inclosures 1 thru 6 and Section II, Part 
I of this report be considered for possible inclusion into tactics doctrine 
or policy. 

MALIER F. JONES    (/ 
Lb Col Artillery 
Commending 
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145TH AVRT10N BATTALION 
APO San Francisco   9622? 

AVAW-FC 17 May 1966 

SUBJECT:   After Action Report of 145th Aviation Battalion Operation 31-66* 
16 May 1966 

TO: See Distribution 

1.    TASK ORGANIZATION: 

a. Battalion Headquarters: 

145th Aviation Battalion Conmand and Control Helicopter 
74th Aviation Company (-) 

197th Aviation Company (-) 

b. 1st Flight Element: 110th Avn Co (AML): 

10 ÜH-1D Helicopters 
4 UH-1B (Armed) Helicopters 
1 UH-1B (Maint) Helicopter 

c. 2nd Flight Element: A Co 25th Avn Bn (AML): 

10 UH-1D HeUcopters 
4 UH-1B (Armed) Helicopters 
1 UH-1B (Maint) Helicopter 

d. 3rd Flight Element: A Co SOlst Avn Bn (AML): 

10 UH-1D Helicopters 
4 UH-1B (Armed) Helicopters 
1 UH-1B (Maint) HeUcopter 

e. 4th Flight Element: 116th Avn Co (AML): 

10 UH-1D HeUcopters 
4 UH-1B (Armed; Helicopters 
1 UH-1B (Maint) Helicopter 

f. 5th Flight Elsmsnt: 68th Avn Co (AML): 

10 UH-1D Helicopters 
4 UH-1B (Armed) Helicopters 
1 UH-1B (Maint) Helicopter 

//tec / n 
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g. Support Elwwnt t 

H5th Aviation Battalion Coomunications Section 
145th Aviation Battalion Maintenance Section 
145th Aviation Battalion Pathfinder Detachment 
56th Transportation Company (Maint) (-) 

254th Medical Detachment (Air Amb) (-) 

2« MISSION: The 145th Aviation Battalion provided t roop carriers, 
armed helicopters» surveillance a nd control aircraft for the 2nd Brigade 
25th Infantry Division, in the conduct of airmobile assaults into two 
landing zones, (LZ THUNDER coordinates XT 524346 and 12 LIGHTNING coordinates 
XT 542328) 15 miles northwest of Cu Chi in order to execute search and 
destroy operations against Viet Cong Forces, supplies, and installations* 

3. SUMMARY OF OPERATIONS: 

a« Battalion combat and supporting elements closed the Cu Chi 
staging area 160645 May 1966 for final briefing and organization for combat. 

b. Two one hour weather delays caused by low ceilings and limited 
vlsability, pushed the take off time back to 0915. From 0915 to 1039 
(termination) this operation proceeded exactly as planned. 

c. Both artillery and Tactical Air preparation proved effective. 
Armed helicopter and troop carrier offensive fires were also very effective 
and contributed greatly to the success of this airmobile assault and minimized 
the number of hits taken by the troop carriers. 

d. The 74th Aviation Company provided one 0-1D for radio relay, 
weather advoscry, and surveillance throughout the operation. 

e. The 197th Aviation Company provided 6 UH-1B (Armed) helicopters 
and conducted flight route a nd surrounding area reconnaissance, landing zone 
marking and prestrike and participated in the delivery of offensive fires. 

f. In support of this operation the 145th Aviation Battalion 
provided one O-ID airplane and 90 helicopters flying 113 hours and 300 
combat sorties. There were three helicopters hit by ground fire and one 
casualty among the flight crews. 

SEQUENCE OF EVENTS 

170645 145th Avn Bn (Reinf) closes Cu Chi 
0650 Operations Officers report to adapt forward 

CP for final briefing. 
- Two hour weather delay- 

0835-0905 Tac Air prestrike accomplished 
0905-O925 Arty Prep 1Z THUNDER 
0915 145th Avn Bn departed Cu Chi 
0925-0930 197th Avn Co preetrubk, reconnuitered, and 

marked LZ THUNDER 
0930 Ist Assault Landing LZ THUNDER 
0943 145th Avn Bn arrived Cu Chi, loaded and departed 
0953 197th Avn Co reconnoitered, prestruckand marked 

LZ LIGHTNING 
0958 Ist Assault Landing 12 LIGHTNING 
1010    y 0 145th Avn Bn arrived Cu Chi loaded and departed /0 



  

1026 2nd Assault Landing LZs THUNDER and 
LIGHTNING 

1039 145th Avn 3n closed Cu Chi« refueled 
and released (-A/25, 110th and 116th) 

4. ADMrnSTOATION AND LOGISTICS: 

Refueling was conducted at Cu Chi utilizing 25th Division 
' resources. 

5. COMMENTS AND RECOMMENDATIONS: 

Only four aircraft were authorized In the area of operations prior to 
the first airmobile assault,  (io| aloft OID, C&C CG Inf Div, C&C 12th Aviation 
Group, and C&C 145th Aviation Battalion) however the following aircraft were 
observed in the area of operations; two OV-ls, one U-6A, 4 UH-lDs and two 
H-23G3.   These aircraft flew through artillery gun target,  lines and over 
LZs THUNDER and LIGHTNING on numerous occasions.    This created both a serious 
safety hazard and may have compromised the landing zones of the airmobile 
operation.   Aircraft not participating in the airmobile operation should not 
be operated in the area of operations without the approval of the   Air Mission 
Commander and even then must be briefed on the artillery fires, tactical 
air and the ground tactical plan. 

llmHMnl' 
HCRST K. JOOST 
Lt Col   Infantry 
Commanding 

» 
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HEADQUARTERS 
1A5TH AVIATION a\TTAUON 
APO San Francisco 96227 

AVAW-FC 23 May 1966 

SUBJECT: After Action Report of 145th Aviation Battalion Operation 32-66AA, 
21 Nay 1966 

TO:     See Distribution 

1. TASK ORGANIZATION: 

a« Battalion Headquarters; 

145th Aviation Battalion Command and Control Helicopter 
74th Aviation Company (-) 

b. Ist Flight Element: A Company 50l8t Aviation Battalion (AML): 

10 UH-1D Helicopters 
4 UH-1B (Armed) Helicopters 
1 UH-1B (Maint) HeUcopter 

c. 2nd Flight Element; A Company 82nd Aviation Battalion (AML): 

10 ÜH-1D Helicopters 
4 UH-1B (Armed) Helicopters 
1 UH-1B (Maint) Helicopter 

d. 3rd Flight Element: 116th Aviation Company (AML): 

10 ÜH-1D Helicopters 
4 UH-1B (Armed) Helicopters 
1 UH-1B (Maint) Helicopter 

e. Support Element; 

145th Aviation Battalion Communication Section 
145th Aviation Battalion Maintenance Section 
145th Aviation Battalion PATHFINDER Detachment 
56th Transportation Company (-) 

254th Medical Detachment (Air Amb) (-) 

^ ^AO 
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2. MISSION»   The 145th Aviation Battalion provided troop carriers« 

anned helicopters, surveillance and control aircraft for the 173rd Airborne 
Brigade, in the conduct of troop repositioning from Bien Hoa to LZ AMAZON 
(coordinates YS 397627; beginning 220630 May 1966. 

3. SUMMAHY OF OPERATION: 

a. Battalion combat and supporting elements closed the Bien Hoa 
(3NAKEPIT) staging area 220530 May 1966 for final briefing and organization 
for combat. 

b. Initial flight elements departed thu Bien Hoa (SNAKEPIT) enroute 
LZ AMAZON at 0630. The first two lifts from Bien Hoa to LZ AMAZON preceded 
as planned however the third lift took small arms fire in the vicinity of RP 
DULUTH. The fourth lift was rerouted to avoid this fire by utilizing the 
return route inbound to LZ AMAZON. This route required seven additional 
minutes flying time and was utilized with the concurrence of the Airmobile 
Task Force Commander. 

c. The 74th Aviation Company provided one 0-1D for radio relay, 
weather advisory, and surveillance throughout the operation. 

d. In support of this operation the 145th Aviation Battalion 
provided one 0-1D and 45 helicopters flying 97 hours and 88 combat sorties. 
No aircraft were hit and there were no casualties among the flight crews. 

SEQUENCE OF EVENTS 

220530 145th Avn Bn closed SNAKEPIT 
0540 Final Briefing v 
0630 145th Avn Bn loaded and departed SNAKEPIT 
0651 1st lift arrived LZ AMAZON 
0742 2nd lift arrived LZ AMAZON 
0810 145th Avn Bn arrived SNAKEPIT and refueled (1400 lbs) 
0855 145th Avn Bn loaded and departed SNAKEPIT 
0916 3rd lift arrived LZ AMAZON 
1034 4th lift arrived LZ AMAZON 
1017 145th Avn Bn released 

4. ADMINISTRATION AMD LOGISTICS: 

a. Supply: 

(1) Refueling was conducted at Bien Hoa utilizing Battalion 
resources with the exception of two JP/4 tankers which were arranged for 
from A/82nd Aviation Battalion. 

(2) A total of 7100 gallons of JP/4 were required for the 
operation. 

b. Maintenance: 

(1)   The following aircraft from Co A/82nd Aviation Battalion 
encountered problems as indicated: 

Al (a) UH-ID, SN 64-13736, was reported to have experienced 

■ 



ä oompreaaor stall upon landing In the SKAKEriT,   A high E.G.T, was noticed 
enroute to SNAKEPIT,   The aircraft '/.as unable to continue with the mission 
and was towed off the raup. * 

5.    COMMENTS AND RECOMMENDATIONS: 

After arrival at IZ AMAZON the ground troops attempted to cross the 
road, being utilized as the landing zone, in front of the landing helicopters. 
This created a hazardous condition in that the following lift elements were 
forced to alter their final approached to avoid the troops.   Recousoend troops 
remain in place till last flight element in the flight serial takes off or 
until they are cleared by PATHFINDER personnel to proceed. 

"First In VietnanP 

HOBST K. JOOST    ' 
Lt Col   Infantry 
Commanding 

< 
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HEADQUARTERS 

145TH AVI/iTION BATTALION 
APO San Francisco 9622? 

AVAW-TC 20 May 1966 

SUBJECT: After Action Report of U5th Aviation Battalion Operation 33-66, 
20 May 1966 

TO»     See Distribution 

1. TASK ORGANIZATION: 

a. Battalion Headquarter at 

U5th Aviation Battalion Conmand and Control Helicopter 
74th Aviation Company (-) 

197th Aviatxon Conqpany (-) 

b. lat Flight Element:    68th Aviation Company (AML): 

9 UH-1D Helicopters 
4 UH-1B (Armed) Helicopters 
1 UH-1B (Maint) Helicopter 

o.   2nd Flight Elescnt:   A Company 25th Aviation Battalion (AML): 

9 UH-1D Helicopters 
4 UH-1B (Armed) Helicopters 
1 UH-1B (Maint) Helicopter 

d. 3rd Flight Element:   A Company 501st Aviation Battalion (AML): 

9 UH-1D Helicopters 
2 UH-1B (Armed) Helicopters 
1 UH-1B (Maint) Helicopter 

e. 4th Flight Element:    118th Aviation Company (AML): 

9 UH-1D Helicopters 
4 UH-1B (Armed) Helicopters 
1 UH-1B (Maint) Helicopter 

f. Support Element: 

145th Aviation Battalion Coomunication Section 
145th Aviation Battalion Maintenance Section 
145th Aviation Battalion Pathfinder Detachment 
56th Transportation Company (Maint) (-) 

254th Medical Detachment 

/^-3   43 
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2. MISSION:   T^/145th Aviation Battalion provili^ troop carriers, 
.armed helicopters, surveillanco and control aircraft for the 1st Brigade, 
25th Infantry Division in the conduct of an airmobile extraction and combat 
assault operation from PZ TOM (coordinates XU 666239) to LZ CHARLIE (coordinates 
XÜ 629308) 10 Km north of Cu Chi in order to execute search and destroy 
operations against Viet Cong forces, and installations. 

3. SUMHAHY OF OPERATIONS: 

a. Battalion combat and supporting elements (-) closed the Bien 
Hoa (SNAKEPIT) staging area 200650 May 1966 for final briefing and organization 
for combat. 

b. Flight elements departed Bien Hoa enroute to PZ TOM for troop 
extraction at 0957 after a two hour weather delay.   145th Aviation Battalion 
Pathfinder Detachment preceded the lift elements into PZ TOM and prepared 
the troops for immediate loading upon arrival of the troop carriers.   This 
task was smoothly and professionally done while under constant hostile fire. 

c. The initial airmobile extraction from PZ TOM was preceded by 
close artillery support of defending ground elements.   Heavy automatic 
weapons and small arms fire was received by all 145th Aviation elements 
through out the day's operations.    lA5th Battalion Command and Control 
Group directed flight elements around areas of heavy hostile fire, and 
directed amed helicopter strikes against point targets. 

d. The 74th Aviation Company provided one o-lD for radio 
relay, weather advisory, and surveillance throughout the operation.    In 
addition, the aloft aircraft located numerous point targets including 
several Viet Cong in the open 1 Km west of LZ CHARLIE. 

e. The 197th Aviation Company provided 5 UH-1B (Armed) helicopters 
and conducted flight route and surrounding area reconnaissance, and landing 
zone marking and pre strike.   Throughout the morning numerous point targets, 
to include Viet Cong in the open and automatic weapons positions, were 
engaged and two Viet Cong were killed at (coordinates XT 614297). 

f. In support of this operation the 145th Aviation Battalion 
provided one 0-1D airplane and 54 helicopters flying 153 hours and 495 combat 
sorties.   A total of 415 troops were extracted from PZ TOM and landed 
by combat assault into 12 CHARLIE,    There were a total of 18 hits received 
by organic 145th Aviation Battalion aircraft.   Three aircrew members were 
wounded in action. 

SEQUENCE OF EVENTS 

200650 145th Avn Bn closed SNAKEPIT 0700 Mmmua.///// 
0957 145th Avn Bn departed SNAKEPIT             s 
1013 145th Avn Bn landed at pick-up site 
1000-1015 Tac Air prepared LZ CHARLIE 
1015-1025 Arty prepared 12 CHARLIE 
1015 145th Avn Bn (Reinf) loaded and departed 
1025-1030 197th Armed helicopters reconoitered, prestruck 

and marked 1Z CHARLIE 
1030 Ist Confcat assault 12 CHARLIE 
1057 2nd Combat assault 12 CHARLIE 
1107 A /       145th Avn Bn (Reinf) released 4/ 

• 
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4. ADMINISTRATION AND LOGISTICS: 

a. Supply: 

(1) Coordination was made with 25th US Division airfield 
eonaander for the refueling and rearming of aimed helicopters. 

(2) Troop carriers required no refueling during the operation. 

b. Maintenance: 

(1) The following aircraft from Co A/501st Aviation Battalion, 
encountered problems or combat damage as indicated. 

(a) UH-1D, SN 64-13595» received a small arms round 
through underside of aircraft and right fuel cell. Another round was taken 
through the main rotor blade. Aircraft returned to hone station for repairs. 

(b) UH-1D, SN 64-13560« received a small arms round 
through stablizer bar. Aircraft returned to home station for repairs. 

(c) UH-1D, SN 64-13528, received small arms rounds 
through landing light into bulk head, lower right windshield, lower left 
windshield, heater compartment and one round through pilots left pedal. 
Aircraft returned to home station for repairs. 

(d) UH-ID, SN 64-13563, received one round through the 
underside of aircraft into cargo compartment causing minor damage, 
aircraft returned to home station for thorough inspection. 

(e) UH-ID, SN 64-13678, received a round through the 
underside of aircraft into pilots foot rest. Aircraft returned to home 
station for repairs. 

(f) UH-1B, SN 63-12924, received a round through 
the tail boom and out through the tail rotor drive shaft. Aircraft was 
flown to hone station for repairs. 

(g) UH-1B, SN 64-12997» received a round through trans- 
mission bulkhead. Aircraft returned to home station for repairs. 

(2) The following aircraft from the 68th Aviation Company 
encountered problems or combat damage as indicated: 

(a) UH-ID, SN 64-13808, received a round through 
underside and floor of aircraft. Aircraft returned to home station for 
repairs. 
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5. COMMENTS AND RECOMENDATIONS: 

Secwity by the 2nd Bcttalion 14th Infantry at FZ TQM extended only 
to the edge of the wood line in most places around the pick up aone. This 
made it possible for Viet Cong Forces to get in close to friendly forces 
and place direct fire on the pick up zone. This could have hampered the 
operation and MIS a contributing factor to the number of hits taken by 
the troop carriers. Recommend security elements be initially placed so 
as to preclude hostile direct fire into pick up zones on future extraction 
operations. 
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Department of the Amy 

HE/iDQU/JlTEKS, lif5TH AVIATION BATTALION 
APO San Francisco     96227 

AVAW-FC 4 June 1966 

SUBJECT:   After Action Report of lA5th ..viation Battalion Operation 36-66 
3 June 1966 

TO: See Distribution 

1.    TASK OBGANIZATION: 

a. Battalion Headquarters: 

145th Aviation Battalion Command and Control Helicopter 
7Ath Aviation Company (-) 

197th Aviation Company (-) 

b. let Flight Elensnt; 60th Aviation Company (ANL): 

6 UH-1D Helicopters 
1 UH-1B (Maint) HeUcopter 

c. 2nd Flight Element: 116th Aviation Company (ANL): 

10 ÜH-UD Helicopters 
4 UH-1B (Armed) Helicopters 
1 ÜH-1B (Maint) Helicopter 

d. 3rd Flight Element: 173rd Aviation Company (AML): 

10 UH-ID Helicopters 
2 UH-1B (Armed) Helicopters 
1 ÜH-1B (Maint) HeUcopter 

e. 4th Flight Element; A Comp&ny 25th Aviation Battalion (AML): 

10 UH-ID Helicotters 
3 UH-IB (Armed) Helicopters 
1 UH-IB (Maint) Helicopter 

f« Support Element: 

145th Aviation Battalion Comunication Section 
145th Aviation Battalion POL Section 
145th Aviation Battalion Maintenance Section 
145th Aviation Battalion PATHFINDER Detachment 
56th Transportation Company (Maint) (-) 

254th Medical Detachment (-) 

foci y 
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2« MISSION: The 145th Aviation Battalion provided troop carriers, 

aroed helicopters, surveillancu and control aircraft for the 25th (AäVN) 
Division and 25th (US) Infantry Division in the conduct of airmobile «ssavObs 
into eight landing zones, (LZ's NAN, MIKE, ZEBRA, LOVE, TWO, SIX, THREE 
and FOUR) in order to execute search and destroy operations against Viet 
Cong forces, supplies, and installations. 

3. SUMMARY OP OPERATION: 

a. Battalion combat and supporting elements closed Gu Chi 
staging area 030555 «June 1966 for final briefing and organization for combat. 

b. After a one hour weather delay, flight elements departed 
Cu Chi enroute to the troop loading site at Bao Trai at 0815 hours. The 
145th Aviation Battalion PATHFINDER Detachment had preceded the lift elements 
to Bao Trai and prepared the troops for irmediate loading upon arrival of 
the troop carriers. The Bao Trai airstrip was utilized as a pick up zone. 

c. The initial airmobile assaults into IZ's NAN, MIHEi ZEBRA, 
and LOVE went as planned, with moderate eneny fire being received south 
of LZ LOVE. The Conaaand and Control helicopter directed changes to the 
established flight route to avoid enemy fire vicinity LZ LOVE. 

d. The airmobile assaults of the 2nd Brigade 25th (US) Division 
against IZ's TWO, THREE, and FOUR went as planned with one additional lift 
which was directed into 12 SIX. The additional lift was needed due to a 
shortage of aircraft. 

e« The 74th Aviation Company provided one 0-1D for radio relay, 
weather advisory, and surveillance throughout the operation. 

f. The 197th Aviation Company provided 5 UH-1B (Armed) helicopters \ 
and conducted flight route and surrounding area reconnaissance, landing        v 
zone marking of eight LZ's and prestrike and lead element escort. 

V 

g. In support of this operation the 145th Aviation Battalion 
provided one 0-1D aircraft and 53 helicopters flying 126 hours and 398 combat 
sorties. Four aircraft received hits and no crewmen were wounded. 

SEQUENCE OF EVENTS 

0555 145th Avn Bn closed Cu Chi 
0600 Final Briefing 

///I hour WX Delay//// 
0615 145th Avn Bn departed Cu Chi 
0622 145th Avn Bn loaded and departed Bao Trai 

enroute LZ's NAN & MIKE 
0755-0610       Arty prep IZ's NAN, MIKE, ZEBRA, and LOVE 
0610-0825       Tac air prep LZ's NAN, MIKE, ZEBRA, and LOVE 
0625-0830       197th armed helicopters rccomoitcrcd, pre struck 

and narked LZ's NAN & MIKE 
0830 1st assault landing LZ's NAK (2 fit elms) & 

HIKE (2 fit elms) 
0843-0646       197th armed helicopters reconnoitered prcstruck 

and marked LZ LOVE 

\ 
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0857 

0907 

0922 
1049 
1055-1100 

1117-1122 

1122 
1141-1146 

1146 

1210 

1234 

1245 
1330 
1400 

v7 f 
2nd assault landing UJa HAN (l fit elm) 
KIKB ( 1 fit elm) and LOVE (2 fit ein) 
Two flight elms released to Cu Chi for 
refueling (1200 lbs) 
3rd assault landing IZ's LOVE (1 fit ein) 
and ZEBRA (1 fit elm) 
145th Avn Bn arrived Cu Chi, refueled (1200 lbs) 
145th Avn Bn loaded and departed Cu Chi 
197th armed helicopters ireeonnoitered 
pre struck and marked 1Z TWO 
197th armed helicopters reconnoitered 
prestruck and marked 12 SIX 
1st assault lift 12 SIX (4 fit elms) 
197th armed helicopters reconnditored 
prestruck and marked LZ's THREE and FOUR 
1st assault lift LZ's THREE and FOUR 
(2 fit elms each) 
2nd assault lift LZ's TWO and SIX (2 fit elms 
each) 
2nd assault lift LZ's THREE and FOUR 
(2 fit elms each) 
145th Avn Bn arrived Cu Chi, refueled 
3rd assault lift LZ SIX (4 fit elms) 
145th Aviation Battalion released 

4. ADMINISTRATION AND LOGISTICS: 

a. Supply: 

(1) Refueling and rearming was conducted at Cu Chi (25th 
US Division Airfield) for all aircraft except armed ships from the 197th 
Aviation Company, 

(2) Coordination was made with the airfield commander at 
Cu Chi for the use of 10 tankers to refuel troop carriers and 500 gallon 
bladders to be rigged for the refueling of all armed ships, 

(3) Coordination was also made with G-4 Advisor, 25th 
ARVN Division, Duo Hoa for the 'refueling of all armed ships. 

(4) On 1 June 1966, the 145th Aviation Battalion POL 
Section transported three (3) fuel transfer pumps to Cu Chi and assembled 
them in preparation for the operation. Personnel to operate the equipment 
were returned to Cu Chi at 0545 hours, 3 June 1966. 

(5) A total of 12,000 gallons of JP/4 were required for the 
operation to include 1500 gallons used at Due Hoa. 

b. Maintenance: 

(1) The following aircraft fron the 116th Aviation 
Company received combat damage as indicated. 

(a) UH-1D, SN 64-13502, received a small arms round 
through engine compartment lodging in the starter. Aircraft remained at 
Cu Chi under going repairs. 
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(b) UH-1D, SN 64-13512, received a round through the 
lower left windshield and entered console. Another round entered under the 
co-pilot's door and lodged urakir co-pilots scat. Aircraft being repaired 
at Cu Chi. 

(c) UH-1B, SN 64-13953» received automatic weapons 
fire ( 4 rounds) through the tail rotor drive shaft. Aircraft was down at 
Cu Chi undergoing repairs. 

c. Medical: 

No casualties were reported as a result of this operation; 

5. COMMENTS AND RECOMMENDATIONS: 
« 

a. Tactical air initially pre struck area 1000 meters to the 
west of LZ MIKE during Phase I of this operation. Adjustment was made 
through the Air Liaison Officer aboard the 145th Aviation Battalion Command 
and Control aircraft. Recommend that Tactical Air pilots be briefed 
utilizing .a recent photo-map whenever possible, 

b. During the last portion of Phase II of this operation cargo  \ 
loads (mortars, ammunition and rations) were dumped next to the pick up     \ 
sites with insufficient personnel available to load aircraft. 145th        \ 
Aviation Battalion PATHFINDERS were utilized to aid ground units in loading 
equipment. Recommend that sufficient personnel be formed into loading 
teams to insure swift efficient loading at pick up sites. 

"FIRST IN VIETNAM" 

HORST K. J00S7 ^' 
Lt Col Infantry 
Commanding 
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DEPABTMBST OF THE ARMS: 
HEADQUARTERS, 145TH AVIATION BATTALION 

AFO San Franoieoo 96227 

AVAW-FD 8 June 1966 

SUBJECT t After Action Report of 143th Aviation Battalion Operation 
38-66, 8 June 1966 

TO i     See Distribution 

1. TASK ORGaNIZmON 

a« 143th Aviation Battalion Comand and Control Helicopter 
197th Aviation Company (-) 
74th Aviation Company (-) 

b. let FliAt Element i 116th Aviation Company (AML)t 

10 UH-1D Helicopters 
2 ÜH.1B (Armed) Hellopptors 
1 UH.1B (Maint) Helicopter 

o. 2nd FLigfat Elementt A Company 301st Aviation Battalion (AML)a 

10 ÜH-1D Helicopters 
1 UH-1B (Maint) Helicopter 

d. 3rd Fll^it Element! A Company 23th Aviation Battalion (AML)I 

10 ÜH-IB Helicopters 
2 DH-1B fArmed) Helicopters 
1 ÜH-1B (Maint) Helicopter 

e. Support Element a 1 

143th Aviation Battalion Communication Section 
143th Aviation Battalion POL Section 
143th Aviation Battalion Maintenance Section 
145th Aviation Battalion PATHFUCDER Detachment 
36th Transportation Company (Maint)(-) 
234th Medical Detachment (Mr Amb)(-) 

2» MISSIONS The 143th Aviation Battalion provided troop carriers, armed 
helicopters, surveillance and command and control aircraft for the 23th (US) 
Infantry Division in support of extraction operations conducted from PZ 
PATRICIA back to the base operations at Cu Chi* 

6*4.  v6~ jy 
 _      „  , 



0 
■. 

3«    BÜMIABY OF OPBRATIONSi 

•u   Battalion combat and supporting element e assembled at the Bien 
Boa (SNAKBPIT) at O7O63O June 1966 to receive the final briefing and oonplete 
orguiiaatlon for combat« 

b«    The 118th Aviation Company and A/501st Aviation Battalion departed 
the "SNAKEPIT" at 0755.   A Company 23th Aviation Battalion joined the other 
two flight elements over ACF SPONGE and became the third flight element* 

c. The 143th Aviation Battalion PATHPIMUBR Detachment preceded the 
lift elements into PZ's SILVER, GOLD and PZ #2 to insure that expeditious 
and uninterupted troop loading was accomplished upon arrival of the troop 
carriers* 

d. The initial extractions from PZ's SILVER and GOLD, and the air- 
mobile assault landings into IZ's   1, 2, 3, and 4 were conducted as planned» 
however, due to a lack of required troop carriers an   additional extraction 
was required from PZ SILVER with subsequent airmobile assault landings into 
LZ's 1 and 2*   '^here was no hostile fire received in the vicinity of the PZ's 
or LZ's* 

e* The extraction of the 23th (ÜB) Infantry Division from PZ # 2 
was accomplished without incident, with one flight element reporting small anas 
fire Just north of the pick up zone* 

f•    The 74th Aviation Company provided one t-lD for radio relay, 
weather advisory and surveillance throughout the operation. 

g* The 197th Aviation Company provided 3 UH-IB (Armed) Helicopters 
and conducted flight route, surronnding area and landing acne reconnaissance 
and landing zone narking of the four LZ's* 

h.   In support of this operation the 145th Aviation Battalion pro- 
vid*d one 0-1D aircraft and 39 helicopters flying 112.5 hours and 365 combat 
sorties*    There were no aircraft hit nor aircrew casualties sustained* 

0620 
0630 
0735 
0750-0800 
0600 
0800-0805 

0805 
0806-0813 
0813-0818 
0818 
0831 

0831-0841 
0841-0846 

SEgDENCE OF EVENTS 

Olosed SNAKBPIT 
Final Briefing 
145th Avn Bn (-) departed SNAKEPIT 
Arty prep LZ # 1 
145th Avn Bn (Reinf) arrived PZ SILVER 
197th armed helicopter recon, prestruck and 
marked IZ # 1 
1st öombat assault landed 12 #1 
Arty prep 12 # 2 
197th armed hel reoon, prestruck and marked LZ #2 
Ist combat assault landed LZ # B 
145th Avn Bn (Reinf) arrived PZ GOLD loaded and 
departed 
Arty prep IZ # 3 
197th armed hel recon, prestruck and marked LZ # 3 

& 
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H*   j      0646 1st combat assault landed LZ # 3 
0858-0907        Arty pre» LZ # 4 
0907-0912        197th armed helicopter re con, prestruok and 

marked LZ # 4 
0912 1st combat assault landed LZ # 4 
0918 145th Avn Bn (Reinf) arrived Cu Chi refueled 

(1200 lbs) 
1020 U5th Avn Bn departed Cu Chi 
1030 -st extraction FZ # 2 
1032 2nd extraction FZ # 2 
1105 145th Avn Bn (Reinf) arrived Cu Chi released on 

order 

4* ADMINISTRATION AND LOGISTICSi 

a« Supply 1 

(l)    ThP 145th Aviation Battalion S-4 representative was located 
at Cu Chi during the operation« 

(2.)   Coordination wae made with the U.S. 25th Division at Cu Chi 
for use of 8 tankers for refueling of the aircraft in support of the operation« 

(3) ' Rearming and refueling of the 197th Aviation Company was 
accomplished at Duo floa using pre-stocks« 

b.   Maintenance» 

(1) The  IA5tb Aviation Battalion Maintenance representative was 
located at Cu Chi during tne operation« 

(2) No maintenance problems or combat damage was   enoounterod 
as a result of this operation« 

c«   No casualties were reported« 

5«    COMMENTS AND RECOMMENDATIONS I    During the conduct cf   ojin of the 
extractions from PZ GOLD, friendly artillery fired across the flight route 
in the vicinity of PZ # 2«    Artillery fire ceme from vicinity of Trang Bang« 
Recommend that continuous follow up action be conducted to insure that pre- 
viously cleared flight routes remain open during the entire operation« 

"FIRST IN VIETNAM" 

HORST K. J00ST / 

Lt Col Infantry 
Comnanding 
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DBFAilTI-EMT HF TIIL Ailil 
HfcAD UAHE-iiS, 145^   COiiaAT AVIATION E TTAIJOM 

APO San Francisco, 96227 

A/AW-KJ 19 July 1966 

SlftJIXTs   After Action Report of 145th Caixtt Aviation uattallon Operation 
49-66» 12 July 1966 

TO:    See Distribation 

U   TASK CüiCL^IZATiOT: 

a.   Dalialion Headquarter^: 

145th CarJbat Aviation Battalion COL: .and and Control Helicopter 
74th iieconnaissence Airplane Cornpan;/ (0*1) (•) 

197th /uroed rielicopter Coapany (*•) 

b«    let Flight Slengntt   A Conpary 82nd Aviation Battalion (äIX)I 

10 UH-1D HoUcopturs 
4 UH-1B (Arsed) Hclicoptera 
1 bH-1B C'alnt) Helicopter 

c. 2nd Flight Eler-aenti   A Company 501 at Assault Helicopter Coupeny 
(ÜH-1)(A)| 

10 ÜH-1D Helicoptors 
4 UH-1B (Anied) Helicopters 
1 U?i-1B (ijaint) nelicopter 

d. 3rd Flight Eleaenti   lldth Assault Helicopter Ccxnpangr (UII-1)(A): 

10 UH-1D Helicopters 
4 UH-IB (Anaed) Helicopters 
1 UH-1B (iÄint) Helicopter 

e. SuPT»rt Elewentst 

145th Cotabat Aviation Battalion Cotztunications Section 
145th Conbrt aviation ^ttalion POL Section \ 
145th Combat Aviation battalion liaintenance Section 
145th Combat Aviation Battalion IV'i:iFüLLii; üetaohiwnt 
56th Transportation Conupany C^aint) (•) 

IMioal Company (Air Aafc) (-) 

2k  ;.i3v>ioi:i 

The 145th Xwhat Aviation Battalia» provided troop oarriers, ■anied 
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helicopters« survoillance and control aircraft for the 173rd Airborne Brigade. 
These aircraft «ere utilised by the 4th Bai/talion 503rd Airborne Infantry in 
the conduct of three conbat assault lifts into li GL-tOKIliO and by the Ist 
Battalion 503rd Airborne Infantry ir. tue conduct of airmobile extractions fron 
IZ's IftSi SATUiUi and JUriTLn and eonb&t as aults into LZ's PAT and «JM,, 

3,   GUJJA.iT UP OFEi^nOi'S: 

a. Battalion coubat and supporting elasents closed Frizzell Field 
(3ien hoa) 120555 July 1966 for final briefing, organisation for cortbat» re- 
fueling and troop loading» 

b. 145t!  Combat Aviation Battalion P. 7HF12:OLu Detf ehnent initially 
supported troop loading at Friesell Field and in addition, preceded the lift 
elements to assist in troop loading at 12's lAKS, JUPITUi and SATlKfr.   A 
F.;THFB;DLii coiciunications elenent wag also positioned at Xuan Loc airfield 
to assist in control of gunship refueling operations. 

c. Initial combat assault lifts departed Frizsell Field &t 1000 
after a t'xoe   our v/cathor ciclay, enroute to L2 GLUOKLO.   iibctrections v/ere 
then uade froia 12*8 liuiS, JUPITIu and SATUTu: with coubat assaults into lZ*o 
FAT and   lid,.   Artillery prep, ration uas utilised on lZ*n P; T and JIKE 
prior to their being ia-.rkcd by the 197th Arned Helicopter Company,   lift 
elements then returned to Frisaell Field, refueled and executed one co/ibat 
assault, into 12 GLiiOi^r.O.   Ko preatrikes \fcie utilised during the day, ho\;- 
ever after the extractions fr~n LZ's liitä, S^TUäK and JüPlT^t, final lifts 
engaged in suppresitc   fire upon leaving the LZ's. 

d. The 74th Reconnaissance /irplane Conpany provided one 0-10 for 
weather edvisoiy, radio reley and surveillance throughout the operation. 

e. The 197th Aviation Coapcny provided 5 UK-ID (Ar&cd) Helicopters 
and conducted flignt route and surrounding area reconnaissance, and landing 
sone u&rking. 

f. In supiwrt of this operation, the 145th Caobat Aviation Battalion 
provided one 0-1D airplane and 49 helicopters flying 104 hours and 315 cot&at 
sorties. 

SLCUEKCE gg LV^'TS 

120555 145th Cbt Avn 3n closed Friszell Field 
0600 Final Drl«fing 
/////////////////////3 hour rather ****////////////////// 
1000 145th Cbt Avn Bn loüdod and departed Fx-izeell 

Field 
1026 Ist eonbat assault LZ G&t'MKO 
1Q37 145th Cbt Avn Bn arrived PZ ütöS loaded 

and deoarted 
1032-1042 Artillery prep LZ PAT 
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1042-1047 197th Arrwd Helicopter Company roconnoitered 
and narked 12 FAT 

10^7 Ist coiibat assault U PAT 
1056 145th Cbx. Avn Bn arrived I« JUPITui loaded 

and departed 
1107 2nd coubat assault iX FV.T 
1118 145th Cbt Avn Bn arrived P» ^.TUhli 
1113-1123 ArtiJlery prep U i'JKL 
1123*1128 197th i nusd Helicopter Conpaiy rcconnoitcred 

aid rarkod IZ lUSL 
1128 1st conbat ascfiult 12 illih 
1150 145th Cbt Avn Dn arrived Frisscll Ticld end 

refueled 
1220 145th Cbt Avn Dn loaded nnd departed ?rizzell 

Field 
1246 2nd eoubat assault LZ G^.OM; 0 
1247 145th Cbt wm Bn released 

4«   AWJIlSiaAnvX^.ID LOOISIKSl '   ' 

a«   a«pp3y 

(1) Refueling ami re. ndnc of all troop carriers ves con- 
ducted at Bien Iloa vitl anted aircraft refueling and reaming at Xuan Loo« 

(2) battalion POL personnel uere transv.orv.ttl to Xuan Loc 
to establish rapid refueling stations using 500 gallon bladders and fuel 
transfer paips. 

(3) A Lotal of 6600 gallons of JP-4 vies used during the or.cr- 
ation. 

b. Maintenance 

(1) Battalion maintenance representative was located at 
Prissell Field throughout the operation« 

(2) No maintenance problems or co'ibat dai.iage wore encountered 
as a result of this operation« 

c. Iledical 

(1) Battalion surgeon uiih 2 aickien and aubulance v;erc present 
at Prissell Field for the operation« 

(2) Mo casualties were re:x>r ed or treated as a result oi* 
this operation. 

5«  coüH:TS AKO aicaüt.mnois: 

The last combat assault lift from Prissell Field to IZ Gi^O'IluO 
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Ms ccncellod due to the feet that the airmobile force (4th Battalion 503x4 
Airborne Infantry) had fewer troope to lift than initially pUnmC,   Uecorueai 
that supported unite cake every effort, to detenoine their exact strength 
figures prior to the final coordination tassting. 

,,•■ 

MWb* P. JU iS  V 
LtCol Artillery 
Couanding 

DISHOBUTlONt 
2 UFFV 
2 1st Avn Bde 
10 173rd Abn Bde 
2 12th Cbt Avn Op 
1 CO 145th Cbt Avn On 
1 S-3 Piles 

37 
i 



C8HFIIEITUL 

iVtfC-SC 1st Ind 
SUBJECT i    Ooerational Report for ^arterly Period finding 51 July 1966 

Reports Control  Symbol C3K1H-65 

HEADQUARTERS, 12TH COMBAT AVIATIOIT GROUP, APO San Srancisco ^6491 

TIIRUt    flemnemding ^oHOgal^  II field Pogou Viatnoa; ATQ 96^91 

Tut        Assistant Chief of Staff 5brce Development, Department of the Army, 
Washington, D.C. 20^10 

!■    Forwarded herewith are 2 copies of Operational Report on Lesions 
Learned of the 145th Combat Aviation Battalion in compliance with ÜSARV 
Reg No 370-2, dated 19 July 1966. 

2.    I strongly indorse all  the recommendations of the commander. 

J.    The following problem areas require particular attention: 

a. Late receipt of officer assignment instructions» 

(1) Within the past 90 foys» there has been an increasing 
number of excessive delays in the receipt of assigment instructions for 
officers within this counand.    There have been instances of officers not 
receiving orders until within 15 days of DiSROo.    This places a serious 
handicap upon the officer an-i his dependents in relocating, particular!;,r 

when the following assignment is to another ove-'seas theater with con- 
current  travel.    This matter was brought to the attention of the USARV 
I»G.  during a recent inspection of this headquarters.    The I.G. was provided 
with 7 specific examples of individuals within 30 days of DSROS still 
awaiting orders. 

(2) This area is indeed detrimental  to the morale of this 
command.    I request that the matter receive immediate command attention.    * 

b. Non-receipt or lace receipt of enlisted assignment instructions. 

(l)    The same difficulty as was discussed in the preceeding 
paragraph is also frequently appearing within the enlisted ranks except on 
a more critical basis.    Again within the past 90 djiys,  there have been 
several  cases of enlisted person^ el not receiving their instructions 
until  after their DER03 and frequent examples of orders arriving within 
15-30 days of DE;i03.    This headquarters has been forced to  send personnel 
specialists to USARV in an attempt to search for these orders, which has 
in some cases proven to be successful.    The problem may lie in several 
areas,  for example,  recent change of unit on the part of the individual, 
recent promotion which forces DA into re-assigning the individual, a 
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CONFIDENTIAL 

GPOP-MH (14 Jan 66) 3d In! (C) 
SUBJECT: Command Report for Quarterly Period Ending 31 December 1965, 

Report Control Symbol CSOK)-28 (Rl) (ü) 

HQ, US ARM?, PACIFIC, AFO San Francisco 96558  2 MAR i966 

TO: Deputy Chief of Staff for Military Operations, Department of the Army, 
Washington, D.C. 20310 

1. (U) Forwarded herewith Is the Quarterly Commami Report of the 
lUjth Aviation Battalion. 

2. (C) This headquarters took action 12 Jan 1966 to obtain AH/FRC-hl 
radios to replace VRC-24 UHF radlos mentioned as unsatisfactory. 

3-  (C) The reorganization of the l45th Aviation Bn was authorized by 
DA message 728272 DTG l6l4l5Z August 1965, but was held In abeyance pending 
receipt of a TUCR requesting Inactlvatlon of the 6th and 7th Airlift 
Platoons. 

FOR THE COMMANDER IN CHIEF: 

ey%tt^l-~-^^£ 
H. 8. KSASIAK 
MAJOR. WAO 
ACZnO ASSY A9 

i^O/.'^GRADED AT STERVALSl 
DECZJASSIPIEJD ■  YE/iRS. 

DOD  D1H  5200.10 

CONFIDENTIAL 
 .. 
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